CONSTRUCTION MANAGEMENT        
  

Morris Associates’ construction management services typically begin during the design process, and our areas of expertise include:

· Engineering cost estimates

· Bid documents preparation

· Bidding assistance

· Cost/schedule development

· Pre-Construction Conference

· Construction oversight

· Field inspection and quality control

· Permit compliance and reporting

· Storm water management and inspection

· Project closeout

Building/Site Inspection and Oversight is an integral part of our construction management services.   Morris Associates provides a certified building code enforcement officer (CCEO) to ensure the client’s property complies with all NYS Building Codes, and inspection services to assure site compliance with Planning requirements.  Building/Site Inspection services provides the professional and technical expertise to ensure that the quality and intent of the design plans are followed.  The management service also provides a checks and balances on project costs.
Our years of experience have resulted in management expertise and solid project controls systems. Our Project and Construction Managers coupled with state-of-the-art technology allows us to closely monitor progress and inform our clients of any deviations. We provide real solutions to keep projects on course, on-time, and within budget. 

Representative Projects:

· HOPEWELL HAMLET CENTRAL SEWER DISTRICT – East Fishkill, NY
· Waste Water Treatment Facility Construction Management

· OMEGA INSTITUTE – Clinton Corners, NY
· Waste Water Treatment Facility Construction Management

· DUTCHESS COUNTY AIRPORT JOINT LANDFILL 
· Site Construction Management

